Metro DC-Virginia State Referee Program

Minutes for SRC Meeting
April 30, 2007

The meeting was called to order by Pat Delaney, SRC Chairman, on Monday, April 30, 2007, at 7:00 PM at the Sheraton Richmond West in Richmond, Virginia.  Committee members present were:

Pat Delaney, Chairman

Scott Meyer, SRA
Paul Mungra, SDI
Don Torrenti, SDA
Alan Liotta, SYRA

Jim Sadowski, MDCVSA Representative
Christie Bernas, Youth Representative

Bonnie Ahearn, State Assignor Liaison

Absent were Ron Bedwell, VYSA Liaison Representative and Bill Robertson, Registrar.  David Hichak, an assignor in the central area, also attended the meeting.

Minutes

The minutes from the January 22, 2007, meeting were reviewed and approved as submitted.  

Reports
SRC Chairman
Pat Delaney reported that he attended a recent amateur co-ed tournament and that was well run by the Virginia adult soccer association.

SYRA

Alan Liotta offered his congratulations to Cassie Ferrari who was selected as the Region 1 Young Female Referee of the Year.

VYSA has approved the rosters for attendance at the ODP and Region 1 tournaments.

Plans are underway for State Cup finals which will be June 2-3 in Virginia Beach.
SDI

Paul Mungra stated that training for 2007 is winding down.    A highlight of the instructional program was the Pro Clinic which was hosted by DCV this year.
ACTION:  Paul is to prepare a report about the Pro Clinic for use in future planning.

NOTEWORTHY DATES

May 11-13 - SDI/SDA Meeting, Colorado Springs, CO

June 23 - Annual Summer Meeting for Instructors/Assessors/Assignors

SDA

Don Torrenti announced that three assessors - Ben Jones, George Vergara, and Pat Jordan - will be attending state assessor courses this summer.
Referees working pro games need to provide better leadtime in making requests for assessments.  

State Assignor Liaison

Bonnie Ahearn was pleased to say that that two assignors in northern Virginia refused to assign games for unaffiliated leagues.  One league eventually became affiliated; others have not yet resolved their status.

Youth Representative

Nothing to report.

Amateur Representative

Jim Sadowski outlined plans for upcoming tournaments for the spring and summer.
Jim also discussed the Hall of Fame and solicited nominations from the SRC.

New Business
Registration and State Referee Patches

Pat relayed some frustration that was expressed regarding delays in issuing of state badges to referees.  This year, tracking of requirements was still a manual process but unless and until all requirements to either maintain or upgrade can be verified, badges will not be released.  It is expected that additional programming components added to the online system will facilitate tracking of requirements, confirm certification in a more timely manner and expedite receipt of badges.
Online Database Update

Pat explained the expected transition of the 2007 and 2008 database systems.  He also stated that he has evaluated and tested the new assessment component that has been added and is pleased with the progress.
Some discussion centered on the scheduling of clinics for the new certification year and when materials become available.   The question was raised about why some clubs have the need to schedule clinics in July.  This is problematic in that training materials and badges are typically not shipped out from the National Office until July and printed materials are still being prepared at the state level.

Problems with the assignor view of the referees in the DB included a missing availability column and the effect of the upgrade label on a registration.

Financial Report
[SRA ARRIVED AT MEETING]

Scott Meyer reported that, at this time, the program income exceeds expenses.  Scott advised keeping a small reserve but recommended that most funds taken in should be spent and invested in the program. 
New Business (continued)

Analysis of SDRP and DRAFT Strategic Plan

Pat presented an analysis of program participants and demographics.  There was discussion about requirements to upgrade as instructors and assessors and the need to identify and encourage those who are eligible and should pursue the training for the advanced certification.   
Much information is to be gained from the data in the database system and can be used to shape programmatic goals and the direction of the SRP.

SRC Positions and Upcoming Vacancies
Pat stated that the terms of the SRA and SRC Chairman are up this year.

ODP and Region 1 Tournament Events

Alan stated again that the ODP and Region 1 rosters of referees and assessors have been approved and travel plans underway.

Spring State Cup

Plans for the weekend in Virginia Beach are being arranged and nominations for officials are being reviewed and considered. 

Academy at The Virginian

Pat opened the discussion by asking about the intent of the academy and who should be considered for participation.  It was agreed that the academy at The Virginian should provide an opportunity to referees who are not usually selected for some of the other referee training events.  
Approval of Grant for Pride Academy

In order for the SRC to provide funds to Pride Academy, there was a need to amend the policy for grant eligibility.  New wording was drafted and proposed.  Grant eligibility wording was amended and approved.

A motion was made and approved to provide a grant to the Pride Academy of up to $5000 subject to submission of a record of expenses. 

Process for Preparing a Budget for Next Year

Scott would like for all committee participants having any part of the SRP budget to incorporate Pat’s strategic program plan when developing their individual budgets. 
Assessor and Instructor of the Year

This was a reminder to have the names for the honorees as soon as possible in order to have the plaques and awards ordered.
June Meeting

The Annual Summer Meeting for Instructors/Assessors/Assignors will be Saturday, June 23, 2007, in Fredericksburg.

WAGS Tournament and Assignor Issues

Bonnie presented the current assigning situation for the WAGS Tournament and is concerned that the lead assigning organization in Maryland will be getting access to the DCV database as a result of subcontracting with Virginia assignors.

Discussion turned toward establishing a privacy policy to ensure the integrity and use of the DCV database.
Issues with Affiliation

Jim Sadowski clarified the registration process for leagues, club, and teams and noted that affiliation status can change in the course of the year.  He also indicated that it is expected that there will be more games available for higher level referees for assessment purposes.
Upcoming SRP Meetings

Annual Summer Meeting - June 23 in Fredericksburg

Next SRC Meeting

The next meeting will be July 30.

Meeting was adjourned.  Executive Session followed.
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